                                             CONSTITUTION AND BY-LAWS

                                                            OF

        THE SCOTCH PLAINS FANWOOD SOCCER ASSOCIATION

1. ARTICLES OF ORGANIZATION

      Articles of Association of the Scotch Plains Fanwood Soccer Association

      The undersigned, a majority of whom are citizens of the United States, desiring to form a Non-Profit Association under the non-Profit Law of New Jersey, do hereby certify:

First:  The name of the Association shall be Scotch Plains Fanwood Soccer Association.

Second:  The place in this State where the principal office of the Association is to be located is in the Township of Scotch Plains, Union County.  The mailing address for the     SPFSA is P.O. Box 203, Scotch Plains, NJ  07076
Third:  Said Association is organized exclusively for charitable, and educational purposes, the making of distributions to organizations that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code of 1954 (or the corresponding provision of any future United States Internal Revenue Law).
Fourth:   The names and addresses of the persons who are the initial trustees of the corporation are as follows per list attached.

Fifth:  No part of the net earnings of the Association shall inure to the benefit of, or be distributable to its members, trustees, officers, or other private persons, except that the Association shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in Article Third hereof.  No substantial part of the activities of the Association shall be the carrying on or propaganda or otherwise attempting to influence legislation, and the Association shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office.  Notwithstanding any other provision of these articles, the Association shall not carry on any other activities not permitted to be carried on (a) by an Association exempt from Federal Income tax under section 501(c)(3) of the Internal Revenue Code of 1954 (or corresponding provision of any future United States Revenue Law) or (b) by an Association, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code of 1954 (or the corresponding provision of any future United States Internal Revenue Law).

Sixth:   Upon the dissolution of the Association, the Board of Trustees shall, after paying or making provision for the payment of all of the liabilities of the Association, dispose of all of the assets of the Association exclusively for the purposes of the Association in such manner, or to such organization or organizations organized and operated exclusively for charitable, educational, religious, or scientific purposes as shall at the time qualify as an exempt organization or organizations under section 501(c)(3) of the Internal Revenue Code of 1954 (or corresponding provision of any future United States Internal Revenue Law), as the Board of Trustees shall determine.  Any such assets not so disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the association is then located, exclusively for such purposes or to such organization or organizations, as said court shall determine which are organized and operated for such purposes.

2. OBJECTIVE

To develop, promote and govern the game of soccer among youth residing within its geographical jurisdiction, the communities of Scotch Plains and Fanwood, at all amateur levels in a spirit of sportsmanship.

3. MEMBERSHIP

There shall be two categories of membership within the Association as follows:

a) Voting members

All person who are participating and are listed at the time of the general meeting as officers, division managers, assistant division managers, head coaches (one per team), assistant coaches (one per team) and active standing committee members on the Association shall be entitled to one vote.

b) Playing members

All individuals registered as players in the Association in the current season shall not have a vote in the affairs of the Association.

4. FEES

The registration fees shall be set by the Executive Committee for each activity.

5. VOTING

All voting members shall have full voting rights at the general meetings of the Association.

6. PLAYING PRIVILEGES

Playing members shall be entitled to a place on one of the Association’s teams, subject to the withdrawal of privileges for disciplinary reasons.

7. INSURANCE

All volunteers representing the Association in any authorized capacity shall be protected by liability insurance effected by the Association to the extent provided by the policy, provided they are listed with the NJ Youth Soccer Association at the time they are providing a service to the Association.

8. ADMINISTRATION

a. The administration of the Association shall be vested in the Executive Committee consisting of a President, Executive Vice President, Vice President Operations, Vice President House Program, Vice President Inter-County, Vice President Travel, Vice President Communications and Vice President Finance; as well as the Board of Directors.  The Executive Committee members are elected at the annual general meeting in each odd year and will serve for a period of two years.  The Board of Directors comprises of one (1) Division Manager from each division of House League, two (2) Travel Program Directors representing the Travel program , two (2) representatives of Inter-County program, the Director of Officials, and the Training Coordinator (all appointed by the Executive Committee), as well as the members of the Executive Committee.  The Executive Committee can, from time to time, recommend, and the Board of directors can approve by majority, the addition to the Board of other offices when the responsibility of such other offices and their importance to the proper operation of the Association are considered significant enough to warrant inclusion on the Board.

b. Each member of the Board of Directors shall have one vote, except the President.  The President is entitled to vote if the vote is taken by ballot; the President also is entitled to vote in any case where the casting of the vote will change the result.
c. The Board of Directors shall be responsible for pursuing the objectives of the Association, for the maintenance of a sound financial position and for ensuring that the functions associated with the Association’s activities are fulfilled either by members of the Board of Directors or by the Committees.

d. Director of Public Relations, all Assistant Division Managers and any other such persons as may be deemed necessary may be appointed by the Board of Directors.  The Board of Directors may, at its discretion, appoint more than one person to each of the above positions.

e. The President and Executive Vice-President of the Association are ex-officio members of all committees except the Nominating Committee.  The Chairmen of Committees are entitled to vote if the vote is taken by ballot, and in all other cases when the casting of the vote will change the outcome.

f. Vacancies on the Executive Committee, as well as the Board of Directors, shall be filled by a member elected by a majority of the remaining Board members at a regular Board of Directors meeting.  The Board of Directors shall also fill vacancies on the Committees as they occur, after consultation with the Committee Chairman involved.

g. Coaches and Assistant Coaches shall be appointed by their respective Divisional Managers, and/or program V.P.  and are subject board review.
9. DISCIPLINE OF OFFICERS, REFEREES, COACHES AND MANAGERS

a. Complaints

Any complaint regarding the Association’s activities, or concerning the conduct of Officers, Referees, Coaches, Managers and other appointees of the Association shall, in the first instance, be directed, in writing, to the officer in charge of the relevant activity unless such complaint involves that officer, in which case the complaint shall be directed, in writing, to the Executive Vice-President or to the President.  The appropriate officer shall take action on such complaint at his discretion, unless he feels that the complaint be of a major nature, in which case he shall request the complainant to submit the complaint in writing to the President.  If the complainant is dissatisfied with the action taken, he may, on his own initiative, submit his complaint, in writing, to the  V.P. of Communications for submission to the Board.

b. Discipline Committee

The President shall establish a Discipline Committee chaired by the Executive Vice President and consisting of two other designated members.  The alternate member of this Committee, in the event that one of the above officers is associated directly with a major complaint, shall be the Director of Officials.  The Discipline Committee shall consider major complaints as defined in Section 9(a) involving any aspect of the Association’s activities.  No complaint shall be considered unless it is made in writing to the President or Executive Vice President and signed by the Complainant.  If a member of the Association is involved in the complaint, that member shall be given a copy of the complaint and asked to submit his comments to the Sub-Committee in writing within seven days.  The Committee shall meet within ten days of receiving the complaint and recommend to the Board of Directors a course of action.  The complainant shall receive a summary of the Board’s decision and action taken, if any, on the complaint.

10. FISCAL YEAR

The fiscal year of the Association begins on August 1 and ends July 31.

11. MEETINGS

Annual General Meeting

The Annual General Meeting of the Association shall be held as soon as possible after January 1, and in any case, no later than February 15 of each calendar year.  Notice of the meeting shall be published in a local newspaper at least ten days prior to the meeting.  In an election year a list of all officially duly nominated candidates and positions to be filled will be included in the publication.

12. CONDUCT OF MEETINGS

Robert’s Rules of Order shall be used as a standard reference at all meetings for all procedural purposes not otherwise provided for in the Constitution.

13. NOMINATIONS

Only voting members are eligible for service on the Executive Committee.  Nominations for elections to the Executive Committee shall be made by a Nominating Committee appointed by the Board of Directors and consisting of a Chairman and two members of the association at least one of whom must not be a member of the current Board of Directors.  The Nominating Committee should be appointed no later than November 15 of each even year, and should present a list of recommended nominees to the Vice President Communications by December 31 of the same year.  Other nominations must be submitted in writing to the Vice President Communications at least five (5) days prior to the election.  Nominations may be made in absentia but willingness to serve must be expressed in writing when nominations are submitted to the Vice President Communications.

14. ELECTIONS

During the election, all members of the Executive Committee shall stand down and the chair taken by the Chairman of the Nominating Committee or by another member of the Nominating Committee as delegated by the Nominating Committee Chairman.  When there is only one nomination for a position, the election will be made by acclamation.  Where two or more members are nominated for the same position, voting will take place by means of ballot or a hand vote of voting members.  A list of voting members shall be available from the Vice President Communications at the time of election in case of challenges to the eligibility to vote.

15. CONSTITUTION

Amendments to the Constitution can only be made if agreed upon by two-thirds of the voting members present at the Annual General Meeting.

Amendments proposed by the Board of Directors shall be included in summary form in the Notice of Annual General Meeting.

The Board of Directors can amend the constitution during the fiscal year by two-thirds vote.  The amendments must be ratified at the next general meeting as per the first paragraph of this section.

Should amendments proposed be too long and complicated to be included in the Notice of Meeting referred to in Section 11, they need only be referred to in the notice with the information that copies of proposed amendments are available to voting members on request.  The Secretary is responsible for ensuring that printed copies of all amendments in full are made available for perusal by voting members attending the meeting in question.

16. AUDITORS

An independent accountant shall be appointed bi-annually by the Executive Committee at the end of that fiscal year to audit the books of the Association.  The accountant’s recommendation shall be presented to the Board of Directors and at the Annual General Meeting.

17.  DUTIES OF OFFICERS AND COMMITTEES
a. The President will preside at the meetings of the Association and the Board of Directors.  The President will also be the Association’s liaison with Municipal Councils, Board of Education, YMCA, etc., to further the aims of the Association.  The President may appoint Committees to further this end.

b. The Executive Vice President, in the absence of the President, shall exercise all the duties and powers of the President.  The Executive Vice President also has the direct responsibility of drafting all changes on the Rules of Competition and Constitutional Amendments and is a member of the Discipline Committee.

c. Vice President House Program – responsible for the administration of the House  Program, setting up of coaches’ meetings and training meetings and insuring that the day to day operations of the House Program conform to Association standards.

d. Vice President Travel – Responsible for the Administration of the Travel Program.   The VP Travel is also responsible for representation of the SPFSA Travel Program at meetings of such leagues in which SPFSA Travel Teams will be participating.  The Travel Program VP may appoint Travel Program Directors to assist in the administration of the Travel Program.  The Travel Program VP will form a Travel Committee that will assist in the administration and direction of the Travel Program.    The Travel Committee will consist of the SPFSA President, Executive VP, Travel VP, Travel Program Directors and other SPFSA members or former members that the Travel Program VP appoints.
e. Vice President Intercounty – responsible for administration of the Intercounty program and is the representative of the Association at meetings of such leagues in which intercounty teams of the Association may from time to time be playing.

f. Vice President Operations – responsible for field maintenance, engineering functions related to field development, building goal posts and any related new field/building construction.  All fields and field use scheduling are the responsibility of the Vice President of Operations.  From time to time he will also be assigned specific other projects by the President or Executive Vice President.
g. The Vice President Communications of this Association shall:  1) keep an accurate records and minutes of all meetings; 2) upon order of the President, give notice of all meetings; 3) attend to all general and organizational work; 4) keep an updated list of voting members; and 5) produce all books and papers and records of the Association, at any time, as requested by the Board of Directors.

h. The Vice President Finance shall: 1) chair a Finance Committee comprised of the Vice President Finance, President, Executive Vice President and Vice President Communications; 2) receive and deposit all funds to the credit of the Association; 3) receive and review all bank statements and be responsible for reconciling those statements; and 4) prepare a monthly report to be presented at the regularly scheduled monthly Board meetings.  Each month, one member of the Committee, on a rotating basis, will compare the Vice President Finance’s report with the bank statement transactions for that same month.  The Committee member will initial the bank statement to confirm that the required review has been accomplished.  . “ Checks require approval from at least one Exectuive Board member in addition to the Vice President Finance.” An independent accountant chosen by the Executive Committee will perform the annual tax preparation.  These responsibilities may be amended as needed by the Executive Committee.

i. The Committee Chairmen shall preside at all meetings of their respective Committees.

j. Division Managers coordinate the activities of all teams in their divisions, plan division schedules, assign coaches and players.  They should insure their playing fields at time of play are ready with lines, nets, etc.
k. The Director of Officials provides referees for all Association matches.  The Director of Officials  also arranges clinics, ensures competence of referees, and upgrades referees.

l. The Publicity Manager shall, in cooperation with various Division Managers: 1) provide information to the public, through the press, etc., and generally keep the Association’s activities in the public eye; and 2) maintain match statistics to the extent they are required.  The Director of Public Relations reports to the Executive Board.
